
Borland® Delphi™ 6 at Dutch television program “Starring”

Dutch TV Program “Starring”
The Netherlands-based producers of the television show “Starring” wanted
the show to have a companion Web site where local film buffs could get
more information about the Hollywood film industry and gain access to
Web features such as advanced theater reservations and film reviews.
Borland® Delphi™ 6 and its WebSnap™ framework was the only 
development tool capable of meeting a five-week deadline in time for the
show’s fall 2001 premiere. By deploying designers and programmers in
tandem, the Amsterdam-based E.Minds B.V. created a compelling, fully
functioning Web site that satisfied the show’s producers and attracted
more than 15,000 unique site visitors each week.

Application Overview
The developers and designers of E.Minds B.V. were able to work 
simultaneously using the Delphi WebSnap framework, saving considerable
development time and money, increasing ROI, and accelerating time-to-
market.

Delphi 6 was so easy to learn that a project leader unfamiliar with the
tool was able to quickly ramp-up and complete mission-critical 
development in a greatly condensed timeframe.

The team launched the site’s impressive, robust front-end with just one
hour to spare, providing a valuable experience for the site’s weekly 15,000
visitors.

The WebSnap component-based development framework enables site
administrators to easily change the entire look and feel of the site to 
support changing business requirements such as special events–without
affecting the site’s architecture, links, or structure.

Results
Producers of “Starring”, a television program for film buffs in the
Netherlands, needed an interactive community Web site to accompany the
show’s premiere broadcast.

The site had to deliver rich content, attractive design, and interactive,
community-building features such as newsletters, user film reviews, and 
cinema reservations for multiple theaters.

With a five-week deadline for a project that would normally require three
months, developers knew that in order to be successful, site design and
architecture had to occur in tandem for the four-person team.

One development tool provided this solution: Borland Delphi 6 and its
WebSnap Web application development framework.

“Using Delphi 6 and its powerful component-based WebSnap 
framework, we rapidly built Web applications while 
dramatically reducing our development costs and time-to-market. 
A project with an impossible deadline was possible due entirely to
Delphi 6 and WebSnap–without which we never could have 
completed our project on time.”

—Arno van Jaarsveld, Senior R & D Engineer 
E.Minds B.V.

Delphi
™
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The “Starring” Situation
“Starring” is a new Dutch TV program that gives viewers the news, 
gossip, and behind-the-scenes insight into the film industry in
Hollywood and the world.

To correspond with the first broadcast, the show’s producers wanted
to direct viewers to an online resource for additional news and links to
related Web sites. Producers also wanted to build an online community
where site visitors could write their own film reviews, subscribe to 
electronic newsletters, purchase DVDs and VHS tapes, check local show
times, and buy theater tickets in advance.

Producers approached E.Minds B.V., an Amsterdam-based 
development company with a history of success using the Delphi 
development environment. With its aggressive timeline, the “Starring”
Web site turned out to be the largest and most complex project E.Minds
B.V. ever set out to tackle. By the time E.Minds B.V. secured the 
project, the initial launch was only five weeks away–less than half the
time line generally required for producing such a feature-rich site.

To execute a typical three-month project on time and on budget, the
four-person development team had to simultaneously develop site design
and business logic such as architecture, links, and structure. This
approach was a departure from standard, more linear Web site 
development techniques where development and design occur 
sequentially. And while time pressure was intense, budgetary constraints
were just as strict: the team could not afford to take shortcuts that might
necessitate a site overhaul after the initial launch–the project had to be
built properly, right from the start.

The team had considered the Microsoft® Active Server Pages (ASP)
technology but determined that the ASP architecture did not deliver the
capabilities required for this project. They needed a solution that would
allow for ‘smarter’ development, requiring GUI development and 
business logic development to occur simultaneously: Borland Delphi
and the WebSnap development framework provided that capability.

Application Web Site
Tool Borland Delphi 6
Other Tools Evaluated Microsoft Active Server Pages
Database Server Borland® InterBase® 6 

Open Source
Hardware Platform HP Netserver running Windows®

2000 Server
Team Size 4 developers
Development time 5 weeks

Technology

The Borland Solution
The WebSnap Web development framework of Delphi 6 separates 
interface design and business logic development in a way that enables
both types of development to occur seamlessly and in tandem. This was
the main advantage for the development team, which included one
developer building the back-office application for maintaining content,
one interface designer, and two developers building the Web site.
Because WebSnap offers “scriptable” objects that can be called by any
ActiveScript engine, the “Starring” Web site developers were able to
integrate the WebSnap components easily. This capability saved 
considerable development time, reduced time-to-market and increased
overall ROI for the project. Developers agreed that without this 
capability, completing the project in time for the fall premier of
“Starring” would not have been possible. 

Development team members who had no previous experience with
Delphi 6 found the environment intuitive and easy to learn, shortening
the learning curve and thus the project timeline. The seamless integra-
tion of Delphi 6 with multiple enterprise-class databases helped assure
them that this environment supported the team’s chosen database 
package, reducing possible delays caused by incompatibility. In addition,
the availability of a broad range of high-quality complementary third-
party software vendors provided for even greater productivity. 

Most importantly, the WebSnap framework of Delphi 6 enabled
developers to isolate the database requirements for different sections of
the site. This capability accelerated development of the entire system
and made it much easier to maintain. And the WebSnap support for
ActiveScript debugging made identifying and repairing errors much
quicker than previous debugging options.

The WebSnap framework also allowed designers to match the site’s
overall look and feel to the “Starring” program itself. The WebSnap
architecture separates business logic from display, and makes it very easy
to map business objects created with user-interface templates. Thus,
choosing and changing the appearance of the site does not interfere with
the code that directs the application.

The WebSnap framework allowed these functions to occur in 
isolated environments: designers were free to develop the presentation
layer of the application while developers could work on back-end
code–without time-consuming synchronization or rework. 

The availability of pre-built “scriptable” Web page components–data
sets, login forms, end-user sessions, and other commonly required Web
application elements–saved time right from the beginning, giving the
development cycle an immediate head start.

Not only did the WebSnap framework speed development, but it
also reduced the time required to deploy site enhancements. Designers
can quickly create new looks for the “Starring” site–to support a special
event such as an upcoming film festival–as easily as changing the 
directory where graphics and design templates are stored. Then, site
administrators can just as easily switch back to the standard design or
another presentation option. 

Thanks to Borland Delphi 6 and its WebSnap framework, a four-
person team succeeded in creating a high-quality application and
front end to the Starring Web site–on time, on budget, and all to
the delight of the show’s 15,000 weekly site visitors. For the
“Starring” team, Delphi 6 delivered ROI through high-speed 
application development that supports on-going interface 
enhancements and additional web features that continue to build
the show’s online community.
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